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The Institute of Risk Management South Africa, in partnership with
accredited training providers, is presenting a unique 2 day training
programme designed to understand and work with key concepts in
Enterprise Risk Management (ERM).

Concepts include
The definition and process of risk management
ERM in the context of corporate governance
Organisational risk management structures
Risk appetite
Probability of risk and severity of impact
Risk prioritisation
Risk management strategies
Maintaining an ERM structure and programme
Risk integration into the organization

Who should attend?
The programme will be of particular benefit to
Senior and mid-level managers who need to grasp the concepts

2. Managers with accountability for risk who need to understand
the process and implementation of ERM
3. Risk professionals in specialised disciplines who wish to broaden

their level of practical understanding and enhance their ability
to implement ERM

The ERM content has been developed and endorsed by the Institute
and will be presented in a mixture of formal learning and an
interactive experiential case study. Training providers have been
selected and accredited by the Institute on their risk management
competence and training experience. Certificates of Successful
Completion will be issued by the Institute to all trainees who
satisfactorily complete the course.

More detailed course information, registration and pricing details
can be obtained from the accredited providers listed on the rear
panel or by visiting our website

WWwWWw.irmsa.org.za
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THE IRMSA ENTERPRISE RISK MANAGEMENT
TRAINING MODEL

[ 1. context Definition |

2. Business Analysis &
Strategy

[ 3. Risk Identification]

[4. Risk Assessment ]

[ 5.Risk evaluation_]
[_6. Risk Controls ]

7. Implementation

8. Reporting & Risk Register

[ 9. Monitor & Report ]

[ 10 Periodic Review ]
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ABOUT THE INSTITUTE

Operating from permanent offices in Johannesburg with a full time
staff, the Institute of Risk Management is a registered non-profit
organisation representing the risk management discipline in South
Africa.

Effective risk management integrated across the enterprise was not
only mandated in the King Il report on corporate governance but is
the cornerstone to building a robust and successful business strategy,
irrespective of the size of the organization.

The Institute has embodied the essence of this principle in delivering
a range of membership benefits including
a comprehensive code of practice aligned to King Il with
international benchmarks
niche-topic focused workshops and networking briefings
a comprehensive website and electronic library
a legal brief issued fortnightly highlighting legal issues relevant
to risk professionals
research projects

Membership fees, accreditation criteria and membership applications
can be found in the IRMSA website or contact our offices.

The Institute of Risk Management South Africa
Ground Floor, North Block, The Crescent,3 Eglin Road, Sunninghill
P O Box 781437, Sandton, 2146, South Africa, Tel: Int. +27 (11) 234 5898,
Fax: 086 647 6191, Email: admin@irmsa.org.za
NonProfit Organisation Reg No 036-539-NPO

Accredited Training Providers
who offer The ERM Roadmap on a national basis

A-cubed Institute (Pty) Ltd

Contact: Andrew Pike or Andy Sachs
Tel: +27 (031) 764-0972

E-mail: info@acubed.co.za

Alexander Forbes Risk Services
Contact: Cathy Barrett

Direct Tel: +27 (011) 669 3723
E- mail: barrettc@aforbes.co.za

INSSA Multimedia Training (Pty) Ltd/University of Johannesburg
Contact: Lisa / Christine

Tel: +27 (11) 475 9312/3 or 0861 829 829

E-mail: training@exclaim.co.za




