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Risk Management for Risk Champions
A practical course empowering Risk Champions to identify, assess, and manage risks while strengthening
organisational resilience.

Risk-Based Combined Assurance
A focused course on aligning risk management, internal audit, and compliance through a risk-based combined
assurance approach.

Risk Appetite & Tolerance
A concise course exploring how to define, set, and apply risk appetite and tolerance to support informed decision-
making and strategic alignment.

Taking Risk Management to the Next Level
An advanced course designed to elevate risk management practices by integrating strategic thinking, innovation, and
value creation.

Business Resiliency and Risk
A strategic course focused on building business resiliency through proactive risk management and adaptive response
planning.

Financial Risk and Al
A forward-looking course exploring how Al transforms financial risk management through advanced analytics,
automation, and predictive insights.

Al-Driven Risk Management Strategies
A cutting-edge course on leveraging Al to develop proactive, data-driven risk management strategies for enhanced
decision-making and resilience.

A Strategic Approach towards a Resilient Risk Culture for Executives
A strategic course focused on fostering a resilient risk culture through leadership, accountability, and integrated risk
practices across the organisation.

Crisis Management for Executives
A high-impact course equipping executives with the skills to lead confidently through crises, make swift decisions, and
ensure business continuity.

Business Continuity Management for the Boardroom for Boards
A board-level course providing strategic insights into Business Continuity Management to enhance oversight,
governance, and organisational resilience.

Integrating Strategy, Risk and Resilience into Organisations for Executives
A strategic course empowering executives to align strategy, risk, and resilience for sustainable organisational success.

Business Continuity Management
A comprehensive planning course, implementing, and maintaining effective business continuity to minimise
disruptions and ensure operational resilience.

Dynamic Scenario Planning
A practical course on using dynamic scenario planning to anticipate risks, explore uncertainties, and enhance strategic
decision-making.

Public Sector ERM & Aligning Risk to Strategy & Performance
A targeted course for the public sector on embedding Enterprise Risk Management to align risk with strategy and
enhance performance outcomes.

Disclaimer:
Dates subjects to change without prior notification, whilst every effort will be made to honour the dates
published, IRMSA reserves the right to change the dates and/or cancel the proposed training.
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Project Risk Management
A focused course on identifying, assessing, and managing risks to ensure successful project delivery and minimise
uncertainties.

Ethics Risk Assessments (ERA) & Achieving Psychological Safety
A specialised course on conducting ethics risk assessments and fostering psychological safety to promote integrity and
trust within organisations.

Cyber Risk for Risk and Business Leaders
A targeted course empowering risk and business leaders to identify, assess, and manage cyber risks to protect
organisational assets and reputation.

Understanding Information Technology Risk
A foundational course exploring IT risk identification, assessment, and management to safeguard technology assets
and support business objectives.

Risk Analysis Throughout the Performance Information Cycle
A focused course on applying risk analysis across the performance information cycle to enhance decision-making and
accountability.

Risk Oversight in Action: A Risk Management Committee that works
A practical course on building effective Risk Management Committees to ensure strong oversight, accountability, and
proactive risk governance.

Critical thinking and problem solving for Risk implementation
A skills-focused course enhancing critical thinking and problem-solving abilities to drive effective risk implementation
and decision-making.

Risk Owner: Roles and Responsibilities
A focused course defining risk owner duties to promote accountability and successful risk mitigation.

Legal Risk Management
A specialised course on identifying, assessing, and mitigating legal risks to protect organisations and ensure
regulatory compliance.

Global Risk Trends and Impact in the SADC Region
An insightful course exploring how global risks shape the economic, political, and operational landscape across SADC
countries.

Risk Management 101
A step-by-step introduction to risk management principles, enabling participants to identify and control risks
effectively.

External Risk Reporting — Financial Statements, ESG, and Integrated Reports
An in-depth course on integrating risk information into financial and sustainability reports to support holistic
organisational accountability.

Risk & Strategy - Integrating tools and processes
A focused program on combining risk management practices with strategy development for proactive and effective
decision-making.

Risk Transfer/Insurance Fundamentals
A comprehensive overview of insurance principles and risk transfer options for effective organisational risk
management.

Disclaimer:
Dates subjects to change without prior notification, whilst every effort will be made to honour the dates
published, IRMSA reserves the right to change the dates and/or cancel the proposed training.
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Scenario Planning and Foresight Tools
A forward-looking course focused on building organisational agility through effective scenario planning and future-

proofing.

Disclaimer:
Dates subjects to change without prior notification, whilst every effort will be made to honour the dates
published, IRMSA reserves the right to change the dates and/or cancel the proposed training.



