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Fundamental Principles

e ~|I|"““II|- .ﬂlﬂ”“lll- -|||l|1|‘lﬂns- -llI"”"lll' -lII"l“lIII' 4Il“|“|lll- «ulﬂlﬂn:- 'llllmﬂlllv 'lllﬂ”\“llll- -ﬂlﬂ”"lll- -lll””"ll" -lll"“ﬂ]lt- -llIl““lih- -lllﬂl“llll- -ﬂ["”\“[lli- -tll"""llr- -llll“"llll' -ﬂl"”\"lllu- sttt it



“

Wisdom is like
a baobab tree;
you cannot

FROM THE ::,mbrace it alone

BAOBAB

TO THE
MOSQUITO

Back to the Roots of Leadership
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Fundamental Principles . = Ak

“Radical” means -
- the most basic and important parts of something; a Radical Collaboration

complete and detailed view; The Report demonstrates
o vital, or fundamental to, or inherent in the natural

orocesses of life: and/or how SA’s risk culture can be
- advocating for or based on thorough or complete reform. fundamentally changed
when people with diverse

16 Project backgrounds, skills, and
members . . ;
viewpoints find common
Post-
1 O : Z 7 674 respondents 115 Laamhers  ground and present a
Contributore 75 Tecicl coherent view on how to
proceed in the interest of the

18..... 22  greater good.
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#leadwhereyouare




#leadwhereyouare
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Methodology
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674 605
Culture
Surve
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Tertiary
Research

350
Research
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Scenario
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How to Read the Report

Risk Report

2025/6
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Leadership Perspectives, Location, and Relationships

Siloed y Integrated
Short-Term Long-Term

Leadership Leadership
Thinking Thinking
Rooted in Rooted in

Location, location,
location!

Policy
SA’s Interest
First
Bi- and
Multi-Lateral




Balancing history, reality, and prediction with what we have available now

The past The Fu ture (only if we act now)

SA Future

Worse

Worst

Long-term harm

2018/19 2020 2021 2022 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 Post 2030
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National Risk Culture: South Africa First

Civil
Societ
Industry

Governm
ent

O

With incapacitated institutions
and leaders, we will not survive.
With them, we will thrive.

Quadruple helix collaboration
can unleash transformational
innovation and growth.

Only deep investment in human
capital will unlock real growth.

Nutritional food security,
nurturing ECD, RAM@ Gr4,

)

robust STEM skills, problem- Stop reverse Continue Start
based learning, design- engineering collaborating across redesigning
thinking. the future society, business, inputs to
(fixing the State and address root
outcomes) academia causes of

challenges




Top Six National Priorities

Risk Report

2025/6
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Top 6 National Priorities

Invest in people,
e.g., reconciliation,

Activate the most

competent leaders

in critical
vacancies

SA’s reality drives a
level of risk that it
cannot survive.
Solutions must be
deployed at speed to
avoid a failed state.

« Fill critical vacancies
* Embed achievement of

GNU Fundamental
Principles and Minimum
Programme of Priorities

Build State
capability and

Embed political
cohesion through

strengthen the rule
of law

governance and
policy reforms

State capability and
lawful, ethical
conduct is a

foundational pivot for
trust, investor

confidence, and
institutional capacity.
Crime undermines
this.

Divisive politics is a
leading indicator for
delayed execution of
recovery initiatives. If
prolonged, SA will not
surivive post 2030
and will become a
failed State.

* Embed performance-
based accountability in
the State

* Operationalise NAC

* Accelerate FATF Greylist
exit

 Capacitate NPA, SIU and
judiciary

* Implement investment
friendly policies

* Resolve ideological policy
differences

* Institutionalise PPPs

» Deepen social compact

0o 0% 9,00 000G 0,500 9,000,090 o900 000G 0,00 °4°,°
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Urgently re-

Drive inclusive

capacitate public economic growth

infrastructure

Infrastructure failures

: Economic regression
are structural drivers

: makes SA
of economic : )
: : increasingly poorer
regression and social :
over time.

fragmentation.

* Scale PPPs in network
industries

* Ringfence capex with
transparent delivery

* Expand PPP collaboration

* Re-capacitate network
industries through PPPs
* Drive economic growth to

exceed population growth

healthcare,
education

Insufficient human
capital cause
increased inequality
and resentment.
Competent people is
the only pivot that
can enable a better
scenario.

* Prioritise ECD and
R4AM@Gr4

* Strengthen STEM and
digital skills education

» Address teacher quality
and accountability

* Attract and retain high-
scarcity professional
skills.
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Shaping the Future
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Risk-Based Scenarios, Opportunities, and Risks

Everybody

Will the Real Competent People and Leading from

Stand Up?

Competitive Economy

Capacitated Infrastructure
ontext-Relevant Climate

o]yl oCITaIM=Tel0]lEY | Cost-Accessible Food Security

S92.N0S?Yy

3 ™
::::|:| VQ)

(O =Ye[[o) X R {TXeI M =] | Cohesive Politics

!
|
!
|
!
|
!
!
|
!
|

|
|
|
|
|
|
! Connected Social Security
|
|
|
|
|

[elouBUI4 pue [eINjeN
pabeiana Ajlewndo

Capable State
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Disruptive Technology Charge
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GNU Fundamental Principles

Respect for the Constitution and rule of law

Non-racialism and non-sexism

Social justice, redress, equity, and alleviate poverty

Human dignity and progressive realisation of socio-economic rights

Accountability, transparency, and community participation

Integrity and good governance

Evidence-based policy and decision-making

Minimum Programme of Priorities for MTDP 2024-2029

Rapid, inclusive, sustainable economic growth and job creation

Reduce poverty and tackle the high cost of living

Improve delivery of basic services and bring stability to local government

Investing in people through quality education and healthcare

Rebuild the capability of the State and create a professional public service

Strengthen law enforcement agencies to address crime and corruption

Social cohesion and nation building

Foreign policy based on human rights, constitutionalism, national interest




Root Causes, Drivers, Pivots, Actions, and Outcomes

Legend

Colours of causes, drivers,
pivots, response strategies,
Root and outcomes indicate the
Cause scenario towards which the
Existing aspect is currently pointing
condition

Everybody is in it for
Themselves
Incompetent People,

Outdated Technology,
Mismanaged Natural and
Financial Resources

Driver
Foundational
influencer

Will the Real Leaders
Please Stand Up?
Competent People, Creative
Technology, Mismanaged
Natural and Financial
Resources

Pivot
Translator
/ Inflection
Point

Some Young Leaders
Taking Charge
Incompetent People,

Risk Response

Strategy Outdated Technology,
Deliberate Optimally Managed Natural
Change Activator and Financial Resources

Everybody Leading From
Where They Stand
Competent People, Creative

Outcome
Resultant End
State
(Risk-Based
Scenario)

Technology, Optimally
Managed Natural and
Financial Resources

[y

! Top Priorities ]

Root
Causes

Resentment
versus
Reconciliati
on

Social
Inequality

[m———————————

I Misaligned
: Institutional
| and

I Leadership
: Capacity

Geopolitical
Tensions

Global
Warming

National Culture Designed For Success: SA First

Individual and
Private Leadership

Capable

Competent

State People

A

Creative

Technology

Cohesive
Politics

Capacitated
Infrastructure

Competitive
Economy

Credible
Rule of Law

Risk-Based
Scenario
Outcomes

Cost
Accessible
> Food
Security

Connected
Social
Security

L e (R

Context-
Relevant

Climate

Change
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Call To Action
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Develop, Embed, Maintain, and Improve 7 Key Competencies @

o |Institutional and Leadership Capacity <
> Good Governance §
- Sustainability

- Risk Management Maturity 3:"
- Risk Response Strategies
- Risk Financing f (=
- National Risk Culture Designed for Success “’
)
\

\

()

/7




Call to Action: Leadership

Informal and Formal
Leadership Capacity

Politicians

Corporate Executives
and Governing Bodies

Social Leaders (clubs,
churches, schools)

Individual Citizens

Risk: Siloed Short-Term Leadership
Thinking

Opportunity: Integrated Long-Term
Leadership Thinking




Top 10 Risks and Opportunities

Risk Report

2025/6
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Top 10 Risks and Opportunities

Political instability Cohesive Politics Disruptive technology | ¢_

4 ™

: Economic regression /
Failed State Capable State stagnation

. y,
4 )

: Inequality and social Connected Social

Credible Rule of Law fragmentation S

. y,

Extreme weather
events and changing
weather patterns

Context-Relevant
Climate Resilience

Failed public Capacitated
infrastructure Infrastructure

Long-term
Insufficient human malnutrition and Cost-Accessible
) Competent People :
capital developmental Food Security
stunting




Geographical Perspective

Risk Report

2025/6
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1% Geographical Perspective s =

Assessment of high risk, low risk, and opportunity: = B
-.. ° WEF Global Risk Report

..":‘-‘ - Global Edge — Michigan State University and Coface

='#s o ABSA African Financial Markets Index

Risks
Climate change, energy shortages, inflation, economic downturn, poverty,
crime, armed conflict .

Opportunities
Agriculture, forestry, fisheries, minerals, oil & gas, tourism.

Strengths

Financial sector, attractive growth foundation, recognition of need for

policy reform.
Resilience
SADC fairly stable despite external shocks delaying capital market
advances.

Sustainability
23 countries introduced ESG considerations in market frameworks.
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17 Industry Sectors
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Agriculture, Forestry, and Fisheries
- Communication and Digital Economy

- Construction, Property, and Real
Estate

> Education

Mining

Non-Profit Entities
Professional Services
> Public Service

- Small Micro and Medium Enterprises
- Sport and Recreation

> Retail, Trade, and Commerce

> Tourism and Hospitality

(@]

(@]

- Energy

- Financial Services
- Healthcare

- Manufacturing
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